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Since the announcement of SPAR's formation, the Organizing Committee has received many inquiries 
from across the United States. It is especially encouraging to the Committee that so many Amateurs 
from so many parts of the nation have recognized the need for such an organization. 


Because of the number of inquiries it has been impossible to answer each one individually. The 
questions most commonly asked have been answered as follows: 


I. WHAT IS SPAR? 
A group of concerned Amateurs in Santa Barbara, California sponsored a two-day seminar in re- 
sponse to ARRL's appeal to furnish input to the ARRL Long Range Planning Committee. Prominence 
Amateurs from throughout the country were invited to participate. The purpose of this first 
seminar was to identify the major problems facing Amateur Radio and the A.R.R.L. Oue year later 
a second seminar was convened to seek solutions to the problems so identified. 


One of the most significant problems identified was the inherent weakness and lack of ability 
ou the part of institutions such as the League to fully protect their members agaiust adverse 
rulemaking and legislation. It was the unanimous opinion of the study group that the League's. 
headquarters staff are authorities aid that they perform well in the gathering aud disseminat- 
ing of technical information, the running of contests and operating events, identifying aad 
recommending beneficial rulemaking and legislation, publishing in the broad field of amateur 
radio, and in providing a host of services related to running a technical association. However, 
it was agreed that the League is not, nor can it be expected to be expert in political fight- 
ing. Political fighting is a separate field entirely; a field requiring specialized training 
and experience. It was also brought out that the Charter of the A.R.&.L., as a tax-exempt, not- 
for-profit corporation prohibits hard-hitting, aggressive political action. 


lt was tne opinion of those who have had experience in organizing political protection for 
other organizations similar in structure to the A.R.x.L. that the League should follow their 
exauple. Almost without exception, other significant national institutions have found it nec- 
essary co protect their interests with a separate special-purpose organization. 


Currently, SPAR is an ad hoc, grassroots Organizing Committee dedicated to working with the 
A.R.R.L. to structure a separate, specialized SPAR which will have the capability to fully 
and strongly protect Amateur Radio in the political arena. 


II. WHY DO WE NEED SPAR? 
The Federal Communications Commission and its staff leadership have, for too long a time, 
demonstrated a lack of understanding of Amateur Radio and the importance of its contributions 
co the needs of the people, the communities, and to the government agencies of the nation. 
The Amateur Radio operator today is regarded as a special privileged class of Citizens Band 
Radio operator. 


” III. SO WHAT'S NEW? 
In the past, many of the Commissioners were, themselves, licensed radio amateurs, as were 
their staff. There existed an understanding and respect for the Amateur and his contributions. 
Today, however, due to unfortunate political appointments and the growth in complexity of the 
field of communications, there are no licensed Amateur Commissioners and few licensed staif 
leaders in the Commission. Consequently, Amateur Radio has become another football to be nick- 
ed as the political exigency dictates. 


IV. wHY ACT NOW, FOR INSTANCE? 
It is already very late! Almost monthly the FCC issues yet another ill-conceived, poorly 
thought-out, illogically prepared docket having serious potential impact on Amateur Radio. 
Some dockets, ineffectually. disseminated, require the marshaling of national amateur radio 
support to file hurried responses before the expiration of an all-too-short deadline for 
comments. Increasingly, the editorial pages of QST have had to be devoted to alerting Amat- 
eurs to new FCC rulemakings which shuffle away Amateur privileges to another "more important" 
spectrum user. 


Remember the FCC's proposals trotted out at the last minute at the World Administrative Radio 
Conference? Standing alone, before the world, the FCC pushed for a codeless license without 
any prior consultations, hearings or warning to the U.S, amateurs they were expected to re- 
present and protect. The lack of understanding of Amateur Radio by the FCC became embarrass- 
ingly apparent as each nation in the world voted against it. 


The motives of the FCC become more questionable as one examines its actions. The ban against 

ten meter amplifiers which harms and punishes Amateur Radio because of the FCC's refusal to 

correct its own mistakes with CB, is still on the books. The "plain language" rewrite as pro- 

posed by the Commission is a comprehensive rewrite of all the rules governing Amateur Radio 

and contains many harmful changes. Space does not allow for the other adverse rulings extant 

and pending. However, the intention of the Commission toward Amateur Radio is strongly sus- 
* pect and becomes manifest when reading the Commission's assessment that Radio Amateurs 


"use the service only for their own personal satisfaction". If such an assessment of Amateur 
Radio is allowed to stand in the records, the Commission and the Legislature would treat Amat- 
eur Radio with the lowest priority. If Amateurs allow this kind of thinking to be propagandiz- 
ed, it will not be long before the Amateur License, Service and operating practices will be 
indistinguishable from CB. 


V. TAKING ON THE F.C.C, CALLS FOR WHAT? 
‘CLOUT: 


VI. WHY NOT JUST OPEN A WASHINGTON OFFICE? 
ARRL already nas a capable man who is in Washington constantly representing and recommending 
Amateur Radio's needs before the government. This representation is essential, but does not 
insure that government is going to listen. 


VII. WHAT TACTICS ARE INVOLVED? 
Tactics can be summed up in one word: "CLOUT". To issue a reply comment to a proposed rulemak- 
ing, or to testify before the FCC or any governmental agency is important, but not enough. What 
is the recourse when the FCC is arbitrary and when bad rulemaking is promulgated? This is the 
dilemna which the League faces regularly and, for them, the answer to the question is "not much 
in the way of recourse". For a specially designed political action organization, unhampered by 
the League's Charter, the answer is "a lot of recourse". 


There are numerous tactics that bring effective pressures (CLOUT) to bear upon government agen- 
cies. Among them are the threat of legal action with attendant adverse publicity, the introduc- 
tion of legislation which takes the initiative out of the hands of the Commission, appeals to 
the legislators and the Executive Branch through letter-writing campaigns (commissions are fun- 
ded and empowered by the legislature), actions of a legislative advoeate, and a combination of 
the above, etc. It should be noted that the need to use such tactics diminishes as ''CLOUT" is 
developed, recognized and respected. 


VIII. HAMS DON'T LIKE POLITICS! 
That's right! Politics is a dirty business and hams would rather enjoy Amateur Radio than en- 
gage in unpleasant confrontations. Hams would rather donate a small sum like $3.00 per year and 
let someone else in whom they have confidence fight their battles, keep them informed, and call 
them to action only when needed and with clear, specific instructions. 


1X. WHERE'S THE MONEY COMING FROM? 
As stated above, the Amateur is more than willing to voluntarily donate a small sum such as 
$3.00 per year if he is convinced that it will protect his interests in Amateur Radio. Such 
donations will finance the needed work, but donations are not being solicited during organizing. 


X. WHO RUNS SPAR? 
Tne governing of SPAR will be vested in a Board of Directors which will consist of 15 members 
representative of the 15 U.S. A.R.&R.L. Divisions. 


XI. IS SPAR JUS ONE MORE ORGANIZATION PROMOTED BY POWEK-HUNGRY EGOLSTS?! 
Definitely not! The Organizing Committee is structuring SPAR to be run by a Board of Directors 
nominated by the AkRL Directors for their knowledge, ability and dedication to Amateur Radio. 
SPAR, itself, will not make policy. Its sole function will be to fight for those policies as 
formulated by A.R.R.L. To provide essential separation, while serving ARRL in office, Officers 
and Directors of ARRL are ineligible to serve as Directors of SPAR. 


XII. IS SPAR FOR OR AGAINST A.R.R.L.? 
SPAR is FOR A.R.R.L. Its objective is to fight for the interests of Amateur Radio as defined by 
ARRL and in close alliance with ARRL. 


XIII. WHO IN A.&.R.L. FAVORS SPAR? 
SPAR was conceived in the Souchwestern Division of ARRL. Its Director, Jay Holladay, WoEJJ, 
has been apprised of SPAR's developnient from its inception. He has already alerted other men- 
bers of the ARRL Board and Staff that a proposal is being made. Informal talks have taken place 
and the first formal meeting scheduled for October 9, 1981 at the Southwestern Division A.R.R.L. 
Convention in Scottsdale, Arizona. 


XIV. WHAT CAN I DO TO HELP? 


If you believe that Amateur Radio needs more political CLOUT, and if you believe SPAR can sup- 


ply that CLOUT, write to your ARRL Director asking for his support in organizing and fostering 
a vigorous SPAR! 


Santa Barbara, California 
August 1981 
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ARTICLE I. 


This organization shall be known as SPAR, standing for the Society for the Protection of Amateur 
Radio. 


ARTICLE II. 

Section 1 - The objectives of SPAR are to support the interests of Amateur Radio as defined by 
the American Radio Relay League, Inc. with the strongest possible political action against 
harmful regulation, and to support that regulation which is beneficial. 


Section 2 - Such political actions shall include, but not be limited to: organized letter-writing 
campaigns, introduction of legislation, legal proceedings, strong representation before govern- 
mental bodies, and the establishment of a professional legislative advocate in Washington, D.C. 


ARTICLE III. 
The Officers of SPAR shall include a President, a Vice-President, a Judge Advocate, a Secretary 
and a Treasurer. 


ARTICLE IV. 
Duties of Officers: 


President: Vice-President: 
1) Preside at all meetings of SPAR 1) Act in the absence of the President 


2) Act as primary representative of SPAR 2) Assist the President in the discharge of 
before government bodies his duties 


3) Confer with ARRL on all matters of mutual 
concern and report on those matters to 
SPAR Directors 

4) Oversee all administrative decisions 

5) Oversee the work of all committees 

6) Function in Washington, D.C. as needs arise 


Judge Advocate: Secretary: 
1) Advise the Board of Directors, Officers 1) Keep all minutes 
and committeesconcerning legal matters and 2) Receive, distribute and file all corres- 
legislation. pondence 


3) Arrange and send notices of all meetings 
Treasurer: 


1) Receive and manage all funds as directed by 
the Board of Directors 

2) Maintain the books of SPAR 

3) Make financial reports at all Annual and 
Regular Meetings 

4) Pay all bills 


ARTICLE V. 
Board of Directors: 


Section 1 - The government of SPAR shall be vested in a Board of Directors which shall consist of 
15 members representing the 15 U.S. Divisions of the A.R.R.L. Included among the Directors will be 
the 5 Officers. A Director need not necessarily reside in the A.R.R.L. Division he represents. 
While serving in office, Officers and Directors of A.R.R.L. are ineligible to serve as Ditectors 
of SPAR. 


Section 2 - Each member of the Board of Directors shall remain informed on all regulatory mat- 
ters affecting Amateur Radio so as to help formulate and implement action necessary to protect 
the interests of Amateur Radio. 


Section 3 - Each Director shall serve and function on Committees as appointed by the Board or 
the President. 


Section 4 - The Board of Directors may utilize the services of other individuals and organi- 
zations; however, it is the primary responsibility of the Board to personally act to implement 
the decisions of the Board. 


ARTICLE VI. 
Election of Officers and Directors: 


Section 1 - The term of office for all Directors shall be for 4 years and the terms shall be 
staggered. Terms shall commence January first of each calendar year. 


(SPAR BY-LAWS cont'd) ie | 


Section 2 - The five Officers shall be elected yearly by the Board of Directors at their 
annual meeting. 


ARRL Division is due under the staggered term system. Elections to the Board of Directors shall i 
be held yearly at the time and place of the Annual ARRL National Convention. All Board members’ 
shall serve at the pleasure of the majority of the Board of Directors. 


Section 4 - Vacancies occurring during a term shall be filled by majority vote of the Board of-s 
Directors for the remaining period of such tern. 


ARTICLE VII. ‘ 
Members: Members shall consist of licensed U.S. Amateur Radio operators who make a minimum yearly \ 
contribution of $3.00 to help fund the work of SPAR for the protection of Amateur Radio. i 
ARTICLE VIII. 

Meetings: 


Section 1 - Annual Meeting: There shall be an annual meeting which shall be held concurrently with 
the annual National ARRL Convention. The meeting will consist of two parts: a) Annual Meeting of 
the Board of Directors, b) Annual Meeting of the Members. 


Section 2 - Regular Meeting: A Regular Meeting of the Board of Directors shall be scheduled each 
year at the direction of the Board at a time and place other than the Annual Meeting. 


Section 3 - Special Meetings: Special meetings of the Board of Directors may be called by the 
President upon his own initiative or upon petition by six (6) other members of the Board. Special 
meetings may be in person or by conference telephone. 


Section 4 - Notices: Notices of Annual Meetings and Regular Meetings shall be sent to each member 
of the Board 30 days prior to the meeting. Notices of Special Meetings shall be sent no later 
than 7 days prior to the meeting. Notice to the Members of SPAR shall be via the media at least 
30 days prior to the Annual Meeting. 


Section 5 - Quorum: A quorum shall consist of seven (7) Directors 


Section 6 - Order of business: The order of business at the Annual Meeting and the Regular Meeting 
shall be: 


a) Reading of minutes of the previous meeting e) Unfinished business 
b) Treasurer's report f) New business 

c) Report of standing committees g) Announcements 

d) Report of special committees h) Adjournment 


ARTICLE IX. 

Amendments: The By-Laws may be amended at the Annual or Regular Meeting of the Board by a two- 
thirds vote of those present and eligible to vote. Such changes, to be voted upon, must be in- 
cluded in the notice of the meeting. 


ARTICLE X, 
Standing Committees; 


Section 1 - Legislative Committee: The Legislative Committee shall keep informed on all pending 
legislation affecting Amateur Radio and shall advise the members of the Board of Directors upon 
the introduction of such legislation. The Committee shall follow all such legislation to its 
conclusion and keep the Board advised as to progress, and shall recommend any action required. 


Section 2 - Regulations Committee: The Regulations Committee shall keep informed on all pending 
proposed rulemaking and regulations and shall advise the Members of the Board of Directors upon 
the introduction of such rulemaking. The Committee shall follow all such regulation and rulemak- 
ing to its conclusion and shall keep the Board advised as to progress and recommended action. 


ARTICLE XI. 
For the purpose of initiating SPAR, the first Officers and Members of the Board of Directors will 


be selected from nominations by the U.S. Directors of the A.R.R.L. and the staggered terms will be 
determined by lot. ; 
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